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You have spent years building the
business, serving customers,
solving problems, and keeping the
doors open. But when retirement
gets closer, the question changes.
Can the business actually help
fund the life you want after you
stop working?

A business without a financial plan
can end up reacting to problems
instead of preparing for them. It
also says a financial plan gives
owners a clear picture of where
money comes from, where it goes,
and what lies ahead. This issue of
SFL Weekly Insights helps business
owners step back and ask the
bigger retirement question: Is my
business helping my future, or
hiding risk inside it?

This Week’s Focus

How cash flows
can reveal
hidden exit

risks

785-404-6664 Randy.SolutionsForLife@gmail.com www.SolutionsForLifeKS.com

Why taxes and
debt need

planning early

A quick check
to test your

exit readiness

https://www.solutionsforlifeks.com/


Your Business Is Not a Retirement Plan Until It Has an Exit Plan. Most business owners
spend years building something valuable. They serve customers, manage cash flow,
pay taxes, cover payroll, handle debt, solve emergencies, and keep the doors open. But
when retirement gets closer, one question becomes harder to avoid: Can this business
actually help fund the life I want after I stop working? Many owners rely too heavily
on the business itself as their retirement plan. That can be risky because a business
may be hard to sell, hard to value, and deeply tied to the owner’s daily work. A business
without a financial plan can end up reacting to problems instead of preparing for them.
A financial plan gives the owner a clear picture of where money comes from, where it
goes, and what lies ahead.

Cash flow tells the truth
A business can have strong sales and still feel tight every month. That is why cash flow
matters. Cash flow is the “lifeblood” of a small business, however, unpaid bills,
unplanned expenses, and mounting debt can threaten even a promising business. For
retirement planning, cash flow answers a basic question: What does the business
really produce after expenses, debt, taxes, and owner pay? If that number is unclear,
retirement planning becomes guesswork.

Taxes can shrink the finish line
Selling, transferring, or stepping away from a business can create tax questions.
Waiting too long can reduce your options. That is why the planning needs to happen
before the owner is exhausted, rushed, or ready to sell immediately. Delaying tax
planning can limit strategies available before an exit. 

The business may depend too much on you
A buyer does not only ask, “Is this business profitable?” They also ask, “Can this
business run without the owner?” If customers, employees, vendors, and daily
decisions all depend on you, the business may be harder to sell or transfer. This is
especially important now as many older small business owners face succession
decisions. Recent reporting warns that many owner-dependent businesses may
struggle to survive the founder’s retirement without a plan.

The simple takeaway
Your business can be part of your retirement plan. But it should not be the whole plan
by default. A stronger exit plan starts with four questions: What does the business
truly produce? What is it worth without me? What taxes could reduce my outcome?
How will I replace my owner income?
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This page is not a full exit plan. It is a quick clarity check. Circle the answer that best fits you.

1. How much does your business depend on you?
A. It can run well without me for weeks
B. It can run without me for a few days
C. Most major decisions still come back to me
D. If I stop working, the business slows down fast
Why it matters: If the owner is the engine, the business may be harder to sell, transfer, or
step away from. Succession planning helps a business continue when leadership changes. 

2. What is your current exit plan?
A. I have a written plan and timeline
B. I have a general idea, but nothing formal
C. I assume I will sell when the time is right
D. I have not thought through it yet

Why it matters: A business exit plan should account for personal, business, financial,
legal, and tax factors. 

3. How clear is your cash flow?
A. I know exactly what the business produces
B. I have a rough idea
C. It changes too much to know clearly
D. Sales look good, but cash often feels tight

Cash flow problems can sneak up even when sales appear strong.

4. What could weaken your retirement exit?
Circle all that apply:
Inconsistent cash flow
Tax surprises
Heavy debt payments
Personal and business finances overlap
Insurance gaps
No clear successor
Business depends heavily on me
These are major business risks, including cash flow crisis, ignored tax obligations, lack of

planning, over-leveraged debt, underinsurance, and blended finances.

Your Result
If you marked mostly A’s: You are ahead. Now verify the plan.
If you marked mostly B’s: You have direction, but need structure.
If you marked mostly C’s: You may be relying on assumptions.
If you marked mostly D’s: This should trigger a review.

best 

1. How much does your business depend on you?

2. What is your current exit plan?

3. How clear is your cash flow?

4. What could weaken your retirement exit?

Your Result
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